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Providing free, confidential, and impartial debt advice in the city of Milton Keynes since 2012.

CHAIR’S INTRODUCTION AND REVIEW OF THE YEAR Barry Hampson

It is with great pleasure | introduce our Annual Report for 2025 which has seen no
let-up in demand for our services. To set that in context last year we took on 23 new
“full” clients (“full”” clients being those we take through the debt advice process to
a debt solution), and we provided guidance to a further 180 people, mostly at our
drop-in centres. We have 42 ‘full’ clients currently on the books with £677,000 of
debt - an average of £16,000 each. However we are aware that we are, in a great
many cases, only treating the symptoms which is why, from the last quarter of 2024
we partnered with the MK Food Bank to provide both budget coaching and debt
advice to those using food bank parcels. Further details of this partnership and its
aims, generously funded by MK Community Foundation for the first two years, are further down.

On the back page you will find a summary of our financials for our last accounting year showing our costs
were just under £57,000 of which £41,000 was staff costs for our 4 paid staff members but that doesn’t
include the sterling work done by our small army of volunteer advisers without whom the volume of work
we handle would not be possible.

We are always looking to recruit new volunteers; in a variety of roles: publicity, IT, Trustee, Secretarial or,
after training, as an adviser. All offers of help will be generously received — just send your contact details
by email to office@mkmoneylifeline.org.uk telling us what you can offer and we will get back to you within
3 working days. Our finances in 2023/24 showed a drop off in regular donations so, even if you can’t help
with your time, please do consider supporting us financially — either on a one off or on a regular basis. Use
the QR code on the back page to take you to our Localgiving page.

‘Everyone was amazing and
In the meantime do please continue reading about our work to | helpful. Thank you so much’

relieve debt-related poverty in Milton Keynes.

AN ADVISER’S TALE

We first met Trevor (*) last summer when he came to one of our drop-in centres having been referred by
a military veterans’ charity. Trevor had been invalided out of the forces several years earlier with PTSD
and had been in and out of work as his coping abilities fluctuated as a result of his condition. He had
accumulated a reasonable level of credit card and other debt and sought advice. The adviser at the drop-
in signposted him towards various sources of self-help which he followed up. A few weeks later he
dropped in again and revealed that he was now also in arrears with a car finance agreement. The adviser
realised that this was now a more serious problem than could be dealt with through self-help and put
Trevor on the waiting list for him to become a full ‘client’ to received regulated advice. Due to our reliance
on a number of volunteer advisers we were not able to see him until early December 2024.

Being in debt is very stressful and clients often blame themselves for their predicament. As a result we
keep our meetings to about 1% hours to ease any stress as much as we can. Our first meeting is to
understand the situation that the client is in and for the client contract and any letters of authority to be
signed. With Trevor we learned that he lived with his partner in rented accommodation, had just started
a new part-time job which he was enjoying, and had taken steps to resolve his debts by contacting the
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creditors with token payment offers. He had also reduced some of the car finance debt by handing back
the vehicle to the finance company.

The following day we were in contact with the creditors, explain who we were and what we were doing
and providing them with letters of authority to allow them to speak to us rather that Trevor. We also
requested that any further interest and charges be suspended for 60 days whilst we conducted a detailed
investigation of Trevor’s finances. This took a huge amount of pressure off Trevor as creditors would now
speak to us rather than him.

10 days after our initial meeting we met with Trevor again — this time to go through his budget to identify
his income and his outgoings. His partner is in full time work and able to contribute to the household costs
and we were able to include this in our assessment. This exercise produces a Standard Financial Statement
in a definitive format agreed between the regulator and the credit industry. This showed that Trevor could
continue to afford the token payments he had been making to his creditors but it would take over 500
years to clear the debt and he had no assets that he could realise to accelerate payment.

Clearly this was not sustainable either for him or his creditors. We described the various options available
to him to deal with his debts and as he met the criteria for a Debt Relief Order (DRO) he chose this route
as a way to get his debts written off. The detailed implications of this action were explained to him and
he agreed to follow our advice. Unlike many debt advice centres we are fortunate to have two Approved
Intermediaries in the staff team, qualified to arrange and administer DRO’s so, at this point, his case was
passed to one of our specialists who took the matter forward and in mid-February (two months after our
first formal meeting) the DRO was granted and in a year, providing nothing changes, over £40,000 of debt
will be written off. Yes, Trevor will find it difficult to borrow for the next few years, but a huge burden is
lifted from his shoulders and he and his partner can live without the dread of the ‘knock at the door’ or
wondering who is on the end of the next telephone call.

Trevor says: “All | can say is a massive ‘thank you’ to you all for all of your patience and time and | can't
recommend your organisation enough to anyone who feels like there is no hope. The help you gave me is
beyond measure.”

(*) names and locations have been changed to preserve confidentiality

PEOPLE IN MK MONEY LIFELINE

We have 23 brilliant people working or volunteering for MK Money Lifeline.

The front-line staff team comprise Julie, Sally, Tessa and Ollie who
manage the client workload.

Eleven volunteer debt advisers also work with clients to bring positive outcomes. We have a part-time
fundraiser and two IT support volunteers who manage the technical element.

“from someone who was having trouble sleeping because of the anxiety | was feeling, to
someone who’s virtually carefree, due to the confidence | have in my advisers.” [&
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TRAINING IN MK MONEY LIFELINE

We continue to invest in training our team. Last year three volunteer debt advisers passed assessments
to become Generalist Money Advisers which means that they are able to give advice to clients and
currently we have two trainees who are working towards their accreditation. Several advisers are trained
to caseworker level which adds experience, and we have two approved intermediaries who are authorised
to process Debt Relief Orders.

DROP-INs

We have two regular weekly drop-in sessions where people can pop in to discuss money problems with
us. We provide guidance with a listening ear and point many people in the right direction with
reassurance. We are at the Frank Moran Centre in West Bletchley between 10:00 - 4:00pm and Water
Eaton Church Centre between 1:30 — 3:30, both on Tuesdays.

A vulnerable client with ill-health came to see us at a drop-in and following our intervention had a
debt for over £7,000 written off.

Another person attending a drop needed help with a phone debt. The query was resolved and we
negotiated £350.00 reduction off the debt with the supplier.

A lady came to us worried about a debt that was going to court. We managed to get an out of
court settlement that was affordable. The creditor took her vulnerable situation into consideration.

THANK YOU
In December we were very fortunate to receive a generous And a big thank you to our regular
grant from the National Lottery Community Fund and also monthly donors. It means such a
Comic Relief to cover some of our increasing core costs. lot to have your ongoing support.
BEYOND FOOD “incredible
eople and
‘Beyond Food’ is a joint partnership between MK Food Bank and MK Money Lifeline Eerv?ce’

and is aninitiative for Food Bank users who are invited to attend budgeting sessions
run by MK Money Lifeline. Trained volunteer Budget Coaches look at their income and expenditure over
three sessions and do benefits checks to check if they are entitled to further benefits. The aim is not only
to move users of the Food Bank from emergency parcels to the Top-Up Shop
but to bring people to independence and have the ability to manage their

household budget. Cases involving debt may be dr
“\ h ith . p . go“ OOd
€ry happy wit referred to a qualified debt adviser from MK Money e p
the service ..... it Lifeline who is connected to the project. Later in the 7

will help improve
(my) financial situation’

project, we will invite other support agencies and
providers to join a larger support network.

“given some One client reported after attending the sessions that he was | ‘good to be
well-needed saving £75 per week after we gave him a ‘stop smoking’ pack. | listened to’ @
hope’
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FINANCIAL SUMMARY

Only summarised financial information appears in this annual report. Copies of the full financial statements, which received an
unqualified report from the Independent Examiner, are available on request from the company secretary by writing to the office
or by email to finance-ops@mkmoneylifeline.org.uk

SUMMARISED INCOME & EXPENDITURE SUMMARISED BALANCE SHEET
Financial year ended 31 October 2024 2023 As at 31 October 2024 2023
£ £ £ £ £ £
Income from:
Individual and local church support 47,312 48,556 Tangible fixed assets 3,207 4,276
Grant and parish council income 9,920 8,070 Current assets 45,835 46,593
Other income 1,747 :
Total income 58,979 56,626 Less:
Creditors: amounts falling due
Expenditure on: within one year (1,028) (5,152)
Staff costs 40,981 35,705 Net current assets 44,807 41,441
Direct support to individuals 251 1,506
Office and administration 15,450 16,420 Net assets £48,014 £45 717
Total costs 56,682 53,631
Represented by reserves:
Net surplus £2,297 £2,995 Restricted 4,647 1,750
Unrestricted 43,367 43,967
£48,014 £45,717

MK Money Lifeline offers services to clients free of charge and, as a result, we are totally dependent on our supporters to
finance operations. A number of individuals and local churches support the bulk of our work with some grant aid from two
bodies who assist by financing weekly “drop in” centres where those seeking advice can access support and advice.
Operations are kept lean with a small part time staff supported by a number of qualified volunteer debt advisers, operating
out of rented office premises. Our balance sheet is reasonably strong, but only as a result of a substantial legacy received in
2020 which has enabled us to sustain past deficits. Restricted reserves are those funds which can only be expended for the
purpose(s) specified by the donor.

FINALLY, HOW CAN YOU HELP?

We are always looking for volunteers who can spare some time on a
regular basis to become debt advisers, or to work with us in other ways
such as in social media, fundraising events or creating news stories. We
are also looking to recruit to enlarge and develop our Trustee body.

“l am so thankful, | couldn't

have done without MK
We always welcome donations — either direct or

Money Lifeline”
as a result of events. Please bear us in mind if you intend to donate to a charity,
and click the ‘Donate’ button on www.mkmoneylifeline.org.uk or scan the QR

A client told us she is now in full control of her finances, is saving
regularly and so relieved that she has no debts to worry about.
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0300 123 5198 | 01908 550630 | www.mkmoneylifeline.org.uk | office@mkmoneylifeline.org.uk

Authorised and regulated by the Financial Conduct Authority: No. 618802.
MK Money Lifeline is a company limited by guarantee registered in England and

I-""‘_‘T"":”'T' e I” ook Wales with company number 07917713. Registered charity no. 1146001. Working in
mope Tor the ruture . . . . " .
association with Community Money Advice.
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